GERALDTON HOCKEY ASSOCIATION - FUNCTIONAL STRUCTURE - 2023
The GHA is made up of 4 pillars. These are outlined in our strategic plan and make up the key areas designated as crucial to
success and sustainability. The pillars are divided into Portfolio Subcommittees which are responsible for that component of the

GHA structure. Portfolio leaders then report to the GHA board to inform, update progress and aid collective decision making.
NOTE: THE STRATEGIC PLAN AND ALL ASSOCIATED DOCUMENTATION HAS BEEN SENT TO ALL CLUBS. THIS DOCUMENT IS PROVIDED AS A QUICK REFERENCE GUIDE ONLY.
THE GHA ADVISES ALL INTERESTED PARTIES TO FULLY REVIEW THE DOCUMENTS TO BETTER UNDERSTAND THE STRUCTURES AND GOALS OF THE GHA.

GHA Board Members
President - Warrick Sullivan

Vice president — Vince Cinanni
Treasurer — Vince Cinanni (acting)

Secretary — Shane Rutter
Regan Fitzsimmons
Amanda Byng

David Crothers

Paul Lalor

Sue Mundy

Kurt Mead

Chris McKoy

Executive Officer
Gemma Moore

Key Responsibilities 2023

Office Administration, assist

Portfolio Leaders

Establish coaches and managers
for away teams, assist as needed

Results and record keeping

Manage playing equipment
(uniforms, coaching gear)

FACILITIES
Portfolio Leader
Vince Cinanni

Subcommittee members
Vince Cinanni

Warrick Sullivan
Amanda Byng

David Crothers

Paul Lalor

Key Focus Areas 2023
Facility utilisation

Asset Maintenance

Grant submission
Document tendering
Constitutional compliance

Venue management (bar,
canteen, venue hire etc)

New Turf management

FINANCE

Portfolio Leader

Vince Cinanni (acting),
Advisory & Governance by
Horizon Accountants

Subcommittee members
Vince Cinanni

David Crothers

Paul Lalor

Gemma Moore (EO)
Horizon Accountants

Key Focus Areas 2023
Financial Management

Budgets and forecasts
Grant submission
Insurance and compliance
Document tendering
Strategic Plan adherence
Constitutional compliance

Sponsorship management

PARTICIPATIONS
Portfolio Leader
Sue Mundy

Subcommittee members
Sue Mundy

Warrick Sullivan

Kurt Mead

Shane Rutter

Amanda Byng

Key Focus Areas 2023
Competition management

Umpire development

Promote Participation

Promote Enjoyment

Away team success

Recognition, Events &
Awards

Rules and By-laws

Permits

MEDIA & MARKETNG
Portfolio Leader
Warrick Sullivan

Subcommittee members
Gemma Moore

Regan Fitzsimmons
Vince Cinanni

Key Focus Areas 2023
Develop a stronger social
media presence

Promote hockey as a sport
in the Midwest

Engage with local sports
news media

Promote sponsors

Website management

Recognition & Awards

Match & Event Results




